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1. LIFE EUROKITE

LIFE EUROKITE (LIFE18 NAT/AT/000048) is a cross-border protection of the Red Kite in Europe by 
reducing human-caused mortality. The red kite breeds exclusively in Europe and is endangered due 
to illegal persecution. Within LIFE EUROKITE, we aim to get to the bottom of the anthropogenic 
mortality reasons using telemetry and work to prevent them. Based on the results measures to 
counteract anthropogenic mortality will be implemented. Where suitable structures and/or 
organisations exist, the counteractions will as far as possible, collaborate with them. The range of 
measures goes from information campaigns, initializing legal prosecution and lawsuits (e.g. against 
poisoners) to voluntarily technical measures (e.g. from power line providers) and political / legal 
efforts (e.g. adaption of CAP schemes) and awareness actions.

Main project objectives:

• Significant reduction of impact of poisoning (reduction of the rate of poisoning cases by 5% on 
EU level)

• Identification and solving of problematic cases concerning electrocution / collision

• Reduction of other anthropogenic reasons of mortality

• Population reinforcement in Spain halters range loss and identifies the factors causing a decline 
of the populations, presumably associated with climate change.

More information on:

www.life-eurokite.eu

© Franz Josef Kovacs

http://www.life-eurokite.eu/


2. Dissemination Actions

E-Actions: Public awareness and dissemination of results (obligatory)

• ACTION E.1: Mandatory dissemination actions (notice boards, layman´s report, webpage)

• ACTION E.2: Campaign against poisoning

• ACTION E.3: Transfer and replication of results

• ACTION E.4: Scientific conferences / workshops

• ACTION E.5: Promotional material

• ACTION E.6: General media work

• ACTION E.7: Awareness raising infrastructure – webcams

• ACTION E.8: Awareness raising stakeholders

• ACTION E.9: Networking
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The start of the webpage (www.life-eurokite.eu) was in English on 04.2020. The 

German and the French webpages were added on 07.2020 and the Spanish on 

08.2020 with the help of LPO and SEO/BirdLife. The webpages are regularly 

updated. In total there were more than 38K different users with 86K sessions from 

177 different countries.

In addition, the LIFE EUROKITE Project is publishing a newsletter (in the first year 

every month, now every two month) in English, German, French and Spanish with 

707 (595 until 12/2022) subscriber (state 31/12/2023).

https://www.life-eurokite.eu/en/news/newsletter-archive/newsletter-archiv-

kopie.html

E.1
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Social Media

Facebook: 

online since 02.2020 

https://www.facebook.com/grosstrappeaustria/

Shared page with the LIFE Great Bustard page

2.001 Follower (State 17.01.2024, 1.935 Followers in 
2022)
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Twitter: 

online since 04.2020

https://twitter.com/life_eurokite

549Followers (State 17.01.2024, 

532 Followers in 2022)

Social Media
E.1
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Social Media

Instagram: 

online since 07.2020

https://www.instagram.com/life_eurokite/?hl=de

1.305 Followers (State 17.01.2024, 1.041 Followers in 2022)
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Social Media
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YouTube: 

online since 11.2020

https://www.youtube.com/channel/UCtQhOAKWKwLgnp-
lCahjCDw

54 Followers (State 17.01.2024, 45 Followers in 2022)

E.1

LIFE EUROKITE (LIFE18 NAT/AT/000048) - Dissemination Action Report 2023

https://www.youtube.com/channel/UCtQhOAKWKwLgnp-lCahjCDw
https://www.youtube.com/channel/UCtQhOAKWKwLgnp-lCahjCDw


9

E.1

LIFE EUROKITE (LIFE18 NAT/AT/000048) - Dissemination Action Report 2023



Notice boards

The 5 planned notice boards were erected in 2022 and 2023 in the course of “30 
years LIFE Programme”.  

On the occasion of "30 years of the LIFE Programme" and the LIFE EUROKITE project, 
the opening of information boards of the LIFE EUROKITE project were celebrated in 
Germany, France, Spain and Austria. 

LIFE (L'Instrument Financier pour l'Environnement) is the only EU funding program 
that exclusively supports environmental concerns. LIFE celebrated its 30th 
anniversary on May 21st. The program, which has existed since 1992, promotes 
measures in the areas of biodiversity, environmental and climate protection.

The LIFE EUROKITE project is also 60% supported by LIFE. LIFE EUROKITE is a cross-
border and EU-wide project to protect the Red Kite (Milvus milvus) with the aim of 
reducing human-caused mortality. The red kite breeds almost exclusively in Europe 
and is e.g. threatened by persecution. Within LIFE EUROKITE, the anthropogenic 
causes of mortality are being investigated with the help of telemetry and work is 
being done to reduce them in the future.

In Austria, together with Mayor Gernot Haupt (Marchegg), Mag. Rainer Raab 
(Technical Manager LIFE EUROKITE), Ing. Werner Falb-Meixner (Chairman MEGEG, 
Vice President of the Burgenland Chamber of Agriculture), René Lobner (LEADER 
Region Marchfeld, Member of the Lower Austrian Parliament), Mag. Margit Bruck-
Friedrich, M.A. (Ambassador, Austrian Embassy Pressburg), Mag.a Viktoria Hasler 
(representing Leonore Gewessler, BA Federal Minister BMK) and Provincial Councilor 
Martin Eichtinger (representing Governor Johanna Mikl-Leitner), on May 21, 2022 
the LIFE EUROKITE information board at Marchegg Castle unveiled during the 
Marchfeld Region Festival and the Lower Austrian State Exhibition. 

You can find a video about this under the following link:

https://www.life-eurokite.eu/de/aktuelles/news-detail/eroeffnung-der-life-eurokite-
informationstafel-und-30-jahre-life.html
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Opening of the LIFE EUROKITE information board during the Marchfeld region festival and the Lower Austrian state 
exhibition with representatives of the region. © Franz Josef Kovacs

Unveiling of the information board together with (from left to right) René Lobner (LEADER region Marchfeld, member of the 
Lower Austrian state parliament), Ing. Werner Falb-Meixner (Chairman MEGEG, Vice President of the Burgenland Chamber of 
Agriculture), Mag.a Viktoria Hasler (representing Leonore Gewessler, BA Federal Minister BMK), Provincial Councilor Martin 
Eichtinger (on behalf of Provincial Governor Johanna Mikl-Leitner), Mag. Margit Bruck-Friedrich, M.A. (Ambassador, Austrian 

Embassy Pressburg) and Mag. Rainer Raab (Technical Manager LIFE EUROKITE) and . © Hannah Böing

E.1



The opening of the LIFE EUROKITE information board also took place in Spain on May 21, 2022. 
Together with representatives from Fondo Amigos del Buitre, SEO/BirdLife, Grupo Ornitológico 
Oscense and members of the local group "SEO-Huesca", the board was opened in Binaced at a 
bird watching point. The following link takes you to the Spanish press release.

https://seo.org/2022/05/23/acercate-a-los-milanos-reales-de-binaced-huesca/

© SEO/BirdLife
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Together with the “Rotmilanzentrum am Heineanum” (red kite center at the 
Heineanum) in Halberstadt (Germany), an information board of the LIFE EUROKITE 
project was also opened on June 24th, 2022. 

The main goal of the red kite Center is to stabilize the red kite population in the 
state of Saxony-Anhalt (Germany). For this to happen, however, other medium-
term goals must also be achieved. This includes, for example, the establishment of 
the center as a (nationally and internationally) recognized advice and information 
center for the red kite. Closing existing gaps in knowledge and monitoring the 
nationwide population of red kites is also one of the goals that they want to 
achieve. 
Together with the LIFE EUROKITE projects, several red kites are also being tagged 
and tracked in Saxony-Anhalt.

Opening of the LIFE EUROKITE information board on 24.06.2022 in Halberstadt (Germany). 

E.1
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Opening of the LIFE EUROKITE 
notice board on 30th November 

2022 in Saint-Étienne-de-Baïgorry 
(Pyrenees, France)
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The Minister of Agriculture, Livestock, and Sustainable Development of the 

Extremadura Regional Government, Mercedes Morán, has inaugurated the 

informative signboard of the LIFE EUROKITE project in Valencia del Mombuey 

(Badajoz) on 22nd December 2023. With this action, AMUS wants to express 

gratitude and recognition to the municipality of Valencia del Mombuey for all the 

support received from its mayor and residents in the development of biodiversity 

conservation projects, particularly the release of red kites in the reinforcement 

action for the population of this threatened species in the Southwest of Spain. The 

release takes place in the municipality of Valencia del Mombuey.

Following the presentation of the informative panel, along with residents and 

students from the public school Santa Margarita in Valencia del Mombuey, a red kite 

rehabilitated at the AMUS Wildlife Hospital was released. This red kite was equipped 

with a GPS transmitter from the LIFE Eurokite project, which will not only allow for 

tracking but also provide students from this school with an opportunity to study the 

movements of this kite across various European countries.

AMUS expresses gratitude for the support received from the current Minister of 

Agriculture, Livestock, and Sustainable Development of the Extremadura Regional 

Government, as well as from the mayor of Valencia del Mombuey, Manuel Naharro, 

for the projects that AMUS carries out in Extremadura, particularly the LIFE 

EUROKITE project.
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Campaign against poisoning

The first meeting to discuss possible Campaigns against 
poisoning took place on the 5th of October 2021. A general data 
collection of poisoning cases in whole Europe is ongoing and the 
first campaigns will start in 2024 to raise more awareness. The 
focus will be on country and regions with a high rate of 
poisoning cases. 
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Transfer and replication of results

In 2023 first Publications in a Scientific Journals were published with the 
cooperation of the LIFE EUROKITE project. 
https://www.life-eurokite.eu/de/publikationen/publications-in-scientific-
journals.html

In 2024 various publication will follow.

2023
• Dostál, Marek, Literák, Ivan, Horal, David, Svetlík, Ján, Raab, Rainer, 

Hohenegger, Johannes and Matusik Hynek (2023). Integrated Approach 
Improves Monitoring of Wintering Red Kites in Central Europe. Journal of 
Raptor Research 57(4):1–9. doi: 10.3356/JRR-22-97. 2023 The Raptor 
Research Foundation, Inc. December 2023.
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Scientific conferences / workshops
The workshop “Tagging technology” was held on the 8th of April 2020, 18 Participants 
from the project consortium. After a presentation of the technical requirements and 
possibilities a preliminary decision was taken to use ANITRA loggers for 2020. (After 
the workshop a price comparison of 4 comparable devices was done and the ANITRA 
product was the technically best and also the cheapest).

The workshop “Actions against illegal Poisoning” was held on the 12th of November 
2020, 83 Participants, 3 welcome speeches, 8 keynote speeches. Good overview of 
poisoning situation and past / ongoing initiatives.

The workshop “Power Lines” was held on the 2nd of December 2020, 21 Participants, 6 
keynote speeches. Good overview of experience and available materials. Methods 
and materials have to be decided on a case by case basis.

The Workshop “Overview of wildlife poisoning in whole Europe” took place on the 
11th of November 2021 in which 94 people from 13 different countries and around 40 
different organizations and projects took part. The workshop was opened by Werner 
Falb-Meixner, the chairman of the Central European Society for Raptor Protection 
(MEGEG) and the Members of the Euuropean Parliament Thomas Waitz (Group of the 
Greens/European Free Alliance) and Michal Wiezik (Group of the European People's 
Party - Christian Democrats).
https://www.life-eurokite.eu/en/news/news-detail/results-workshop-overview-of-
wildlife-poisoning-in-whole-europe.html
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Conference: Shared airspace - Towards a Bird-Friendly Power Grid

On September 28, 2022, RGI (Renewables Grid Initiative) and NABU (Nature and 

Biodiversity Conservation Union) together with seven German power grid operators 

invited to the event "Shared Airspace: Towards a bird-friendly power grid" in the 

Dortmunder U. The LIFE EUROKITE project was also invited to present the experiences 

of the project. Together with Amprion GmbH, one of the partners of the LIFE EUROKITE 

project, bird protection in the power grid in Germany, but also beyond national borders, 

could be further developed. The conference was about anchoring bird protection in the 

debate about environmentally friendly grid expansion and equally about uncovering 

hurdles and ways of implementation.

The forthcoming expansion of renewable energies is consequently accompanied by the 

expansion of the power grid. Herein lies the opportunity to enter into dialogue and bring 

together various interests for the energy transition and species protection. 

 

© RGI

More information here: https://renewables-grid.eu

E.4

https://renewables-grid.eu/activities/events/detail/news/conference-gemeinsamer-luftraum-auf-dem-weg-zu-einem-vogelfreundlichen-stromnetz.html#Agenda&PPTs


LIFE EUROKITE Midterm Conference

On 05.10.2023, the LIFE EUROKITE midterm conference took place in 
Halberstadt (Germany). Together with project partners and 
cooperation partners of the project, this day was used to exchange 
ideas and listen to interesting presentations during the conference. 
We would like to thank all those who were present on site and 
online.

More information can be found under the following link:

https://www.life-eurokite.eu/en/news/news-detail/life-eurokite-
midterm-conference-2.html
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E.5

Promotional material

The LIFE EUROKITE project was selected for the printing of 
200 postcards by #EUinmyRegion, which will be used for 
promotional material. 

Up to now there are different types of promotional 
materials were produced and distributed:

o T-shirts
o Cloth bags
o Pencils
o Stickers (Transparent and white background)
o Bookmarks
o Roll-Ups
o Flyer/Borchures

The first promotional materials was distributed during the 
erection of the notice boards an several events in 2022. 
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Publication of the book „Der Rotmilan in Europa - Erfolgreicher Schutz auf 
internationaler Ebene"

(The Red Kite in Europe - Successful protection at international level)

Hainburg an der Donau. On May 24th, 2022, during the Austrian Power Grid AG (APG) 
symposium "Sustainable habitat management - Biodiversity and Species Protection on 
power lines", the book "The Red Kite in Europe - Successful Protection at international level" 
was published.

In addition to a large number of fantastic pictures, the book offers the reader background 
information on the red kite, its habitat and distribution as well as its main threats. There are 
many different conservation efforts for the red kite across Europe. In addition to 
governmental organizations and non-governmental organizations, there are numerous 
smaller and larger projects to protect the red kite and other raptor species. The 
international statements by organizations and scientists in the book show the meaning and 
importance of cross-border cooperation between all different interest groups.

The costs for image fees, parts of the text creation and the entire printing costs were 
financed by Austrian Power Grid AG (APG). Parts of the text were created as part of the LIFE 
EUROKITE project (LIFE18 NAT/ AT/000048), which is funded 60% from the LIFE Nature Fund. 
APG will provide a total of 1,500 copies for stakeholders to the LIFE EUROKITE project.

Publication of the book "Der Rotmilan in Europa - Erfolgreicher Schutz auf internationaler Ebene" 
during the Austrian Power Grid AG (APG) symposium "Sustainable habitat management - Biodiversity 
and Species Protection on power lines" on 24th of May 2022 in Hainburg (Austria). From left to right: 
Biologist Rainer Raab (author), Sven Abele (autor; APG), nature photographer Franz Kovacs (author), 
biologist Hannah Böing (author), Wolfgang Hafner (APG). Photo: APG/Markus Virgolini

E.5
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Link to the book "Der Rotmilan in Europa - Erfolgreicher Schutz auf internationaler Ebene"

Press release Austrian Power Grid (APG) "Habitat management“

Handover of the red kite book in the following days (from left to right) to Angelo Salsi 
(Head of LIFE Unit - EASME) and Juraj Droba (President of the Bratislava Region).

E.5
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Videos about the Red Kite

Up to now there have been 8 different videos about the 
Red Kite and the project partners. The videos were 
distributed in the social media and can be seen on 
YouTube.
https://www.youtube.com/channel/UCtQhOAKWKwLgn
p-lCahjCDw
 

E.5

Video Length (min) Published

LIFE EUROKITE Project 02:12 12.04.2021

Interview with Netz NÖ 02:56 16.07.2021

Interview with Federal Ministry Gewessler 03:59 23.07.2021

Interview with Amprion 05:38 05.08.2021

Interview with Rotmilanzentrum 03:21 12.08.2021

Reinforcement Spain AMUS/Mossy Earth 11:05 16.08.2022

Interview with E.GD 04:23 18.11.2022

Interview with CSO 04:03 18.11.2022

https://www.youtube.com/channel/UCtQhOAKWKwLgnp-lCahjCDw
https://www.youtube.com/channel/UCtQhOAKWKwLgnp-lCahjCDw


There have been more than 150 press releases from at least 
60 different authors by different partners and newspaper 
companies. There have been 10 larger articles in  different 
Magazines (German, English, Hungarian & Spanish), 11 TV 
spot, one exhibition and 3 different radio interviews. 

Press releases in Spanish, English, German, Portuguese, Slovak 
and French can be found  on our website. 

https://www.life-eurokite.eu/en/media/press-releases.html

26

Press releases
E.6
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Since August 2020 the LIFE EUROKITE project publishes every two month a 
newsletter with now (12/2023) 707 subscriber.

https://www.life-eurokite.eu/en/news/subscribe-to-newsletter.html

Because Thomas Waitz (MEP) had lead-free ammunition on his agenda in November 
2020 we joined him by starting the interviews with hunters about the use lead free 
ammunition. The Newsletter of December 2020 had the topic lead-free ammunition 
with a statement and texts for example from Thomas Waitz (MEP), Cy Griffin (FACE) 
and David de la Bodega Zugasti (SEO). 

At the moment 2 interviews from hunters about the use of lead-free ammunition are 
online in German with an English subtitle 
(https://www.youtube.com/watch?v=NG7iY6B62-Q). 

28
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The webcam operated by SEO is online since November 2020. It was 

integrated into the website of LIFE EUROKITE and is also available on YouTube 

(SEO and LIFE EUROKITE). 

https://www.life-eurokite.eu/en/our-birds/webcams.html

SEO/BirdLife has a great experience in the installation of webcams in nature 

for the observation and dissemination of bird biology. Prior to the definitive 

installation and the start of the broadcasting, several arrangements were 

made with the managers of the feeding place (Fondo de Amigos del Buitre), 

the owner of the land (Binaced Town  Council), and the regional government 

(Environmental Service of the Huesca Provincial Service of the Aragon 

Regional Government). The Fondo de Amigos del Buitre is a local association 

that manages several feeders and it is a fundamental part of this webcam: 

they are in charge of keeping the feeding place where the camera is located in 

good conditions, making the daily food supply, and solving possible local 

problems with the installation for its correct functioning. The town council 

granted permission to place the webcam on land it owns, and collaborated in 

part of the necessary infrastructure, such as the installation of the wooden 

post on which the camera is located. Finally, the Environmental Service of the 

Huesca Provincial Service approved the installation of the webcam to 

broadcast images of endangered species over the Internet, but did not 

consider it necessary to draw up a written permit. This webcam is located in 

Las Pichillas feeding place (Binaced, Huesca, northeast Spain), and is one of 

the oldest controlled feeding places for scavengers in Spain. 

Since the launch in mid-November 2020 the webcam had by now (12/2023) 

180.000 views. Some videos have been included in SEO/BirdLife YouTube 

channel, with thousands of views. 

E.7

Webcam operated 

by SEO/BirdLife
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Webcam operated by CERM in Italy
The webcam operated by CERM was online from August 2021 to the end of 2022 . It 
was integrated into the website of LIFE EUROKITE and is also available on YouTube 
(CERM and LIFE EUROKITE). Now only a few videos are online which show the 
feeding place. 

This webcam is part of one of the three cameras available in the LIFE EUROKITE 
project within its actions for public awareness and dissemination of results. The 
action has been carried out thanks to the support of CERM and the financial support 
of the Austrian Power Grid (APG). The CERM Endangered Raptors Centre is located in 
Southern Tuscany (Italy) and managed by the CERM Association. The CERM was the 
core area of a Red kite reintroduction programme which was carried out in the 
framework of the LIFE Save the Flyers project between 2007 and 2014, based on the 
translocation of 105 young red kites from two donor countries (Corsica, France and 
Canton of Fribourg, Switzerland). The programme was successful and led to the 
establishment of a self-sustaining Red kite population, which now is expanding in the 
surrounding areas.
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Red Kites (partly with wing tags at the feeding place in Italy © CERM
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At the end of February, the red kites, which have flown south to overwinter, begin to migrate back to 
their breeding areas. Now it's time to find the right nest, possibly the same nest from last year, expand 
and repair it a bit and start breeding with the right partner.

But what exactly happens at the nest, who comes to visit and, most importantly, will it be a successful 
brood? With the help of a small camera it is possible to partially answer these questions. And this is 
exactly where the story of a nest in North Rhine-Westphalia in the Lippe district begins.

The LIFE EUROKITE project was contacted by employees from Bielefeld University with the background 
that a tagged red kite was breeding nearby in 2021. Since red kites often use the same nest in the 
following years, hope was raised that the tagged red kite would breed in this nest again in 2022. So it 
was decided to install a camera on this nest.

Tagging of the red kite
The tagged red kite "Valencia" was tagged in Spain at the AMUS wildlife station in 2019 after she was 
found with signs of poisoning and nursed back to health. Valencia was released on November 29, 
2019 by Duncan Orr-Ewing (RSPB), Richard Saunders (National Wildlife authority UK, Natural England) 
and the Mayor of Valencia del Mombuey, Manuel Naharro. Originally, Valencia probably comes from 
Germany, because soon she started the way back to the breeding area in the district of Lippe, where 
she spent the breeding season. In 2021/2022 Valencia spent the winter in southern Spain again.

Installation of the nest camera of the company Seissiger at the red kite nest © Kreis Lippe

E.7 Nest camera operated by District Lippe 

in Germany
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The full story of valencia and the migration route: https://www.life-eurokite.eu/en/our-birds/live-
webcams/nest-camera-district-lippe-germany.html

https://www.life-eurokite.eu/en/our-birds/live-webcams/nest-camera-district-lippe-germany.html
https://www.life-eurokite.eu/en/our-birds/live-webcams/nest-camera-district-lippe-germany.html
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Awareness raising stakeholders

Conservation NGOs were included in partnerships, round table 
and conservation events etc. to ensure further cooperation 
(LIFE Pannoneagle project, Committee against bird slaughter, 
CERM etc.)

The collaboration with academic and scientific institutions was 
ensured to disseminate the project findings and to provide 
additional input (University of Vienna, Lund University, 
University Oviedo etc.)

There have been some meetings with local and regional 
authorities, especially in Portugal, German and Spain, which 
will or already joint the project as cooperation partners.

International cooperation:

• 18  Partners 

− NGOs

− network operator

− Regional authorities

• 16 Co-financers

• More than 70 cooperation partners

− Universities

− NGOs

− Authorities

− Ministries

− energy producer

− Technical offices

E.8
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Additionally, the LIFE EUROKITE project is asking (prominent) people from different 

stakeholder groups to support the project. In this case the project supporter only 

stands with her/his name, picture and a statement for the project and supports it 

through the media and e.g., welcome speeches at events. At the moment the 

project has supporters from hunting association, MEP, Conservation Organisations, 

scientific institutions and ministries. Up to now the project is supported by 11 MEP 

from different countries. 

https://www.life-eurokite.eu/en/beneficiaries/project-supporter/statements.html

Networking
E.9
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Red Kite 
Conservation Team 
(RKCT)

The “Red Kite Conservation Team” 
(RKCT) has already 35 members 
from 15 different countries. 

These team comprise an informal 
group of experts from all the range 
countries of a single species. The 
main objective of this conservation 
team is to facilitate international 
cooperation and to coordinate the 
exchange of information in 
connection with the 
implementation of measures for the 
Europe-wide protection of the Red 
Kite. The idea to establish a "Red 
Kite Conservation Team (RKCT)" was 
born at the International Workshop 
in Segovia (Spain) on the 2.12-
5.12.2018. It is currently managed 
by Ubbo Mammen (DE) with the 
help of Rainer Raab (AT, Technical 
Manager of the "LIFE EUROKITE 
project"). 

https://www.life-
eurokite.eu/en/team/red-kite-
conservation-team.html
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38

Recently some of the Milestones and Deliverables are done and everything is on 

time, except the locations of the notice boards are not yet decided. 

(grey: not yet started/planned; yellow: ongoing; green: finished; orange: delay)

Name of the Deliverable Action Deadline
Adjusted 

Deadline
Finished Notes

Layman's report E 1 01.01.2027

At least 2 publications in 

scientific journals
E 3 01.01.2023

First publications was 
published. In 2024 more 
will follow.

At least 4 publications (2 

additional) in scientific journals
E 3 01.01.2024

At least 6 publications (2 

additional) in scientific journals
E 3 01.01.2025

At least 8 publications (2 

additional) in scientific journals
E 3 01.01.2026

At least 10 publications (2 

additional) in scientific journals
E 3 15.12.2026

Minutes of the midterm 

conference
E 4 01.01.2024 x

The Midterm
Conference took place
on 5th October 2023

Minutes of final conference E 4 01.01.2027

At least 4 short videos about 

the Red Kite for distribution
E 5 01.07.2021 x 6 videos are only on 

YouTube

At least 8 short videos about 

the Red Kite for distribution (4 

additional)

E 5 01.07.2023 x
8 videos are only on 
YouTube

Book "Red Kite" E 5 01.09.2024 x Published in Mai 2022

At least 12 short videos about 

the Red Kite for distribution (4 

additional)

E 5 01.09.2025

Short video interviews with 

hunters for the promotion of 

lead-free ammunition

E 8 01.01.2026 x

2 Interviews are done 

with hunters and several 

statements of different 

people for the Newsletter 

11.2020. 
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Name of the Milestone Action Deadline Adjusted 

Deadline

Finished Notes

The presence in social media (e.g. 

Facebook) has been established in 4 

languages (DE, EN, FR, ES) and will be 

maintained

E 1 01.01.2020 01.02.2020 x Social Media will be only in 

German and English due to 

translation effort and time 

management. Around 4-5 

post per week. Starting post 

1.2.2020
The project webpage was produced, 

is online in multiple languages 

(minimum German, French and 

Spanish) and will be maintained

E 1 01.01.2020 01.04.2020 x Webpage is online English 

(04.2020), German (07.2020), 

French (07.2020), Spanish 

(08.2020)
Detailed locations for the 5 notice 

boards / information points were 

decided

E 1 01.02.2020 22.12.2023 x The 5 notice boards were 

erected in 2022 & 2023

All 5 notice boards / info points are 

erected and accompanied by a small 

local event - 30 years LIFE in Europe

E 1 18.05.2022 22.12.2023 x The 5 notice boards were 

erected in 2022 & 2023

At least 6,000 followers per post in 

social media

E 1 01.01.2024 x Some post already reached

over 6,000 followers
At least 10,000 followers per post in 

social media

E 1 01.01.2026

The Layman's report (1,000 copies) 

was produced and translated

E 1 01.01.2027

The first general campaign has 

already started

E 2 15.09.2021 30.09.2024 Preparations are ongoing, but 

campaign did not start yet. 
All 6 general campaigns have already 

begun or are completed

E 2 01.01.2023 Delay 

unknown

Preparations are ongoing, but 

campaign did not start yet. 
The "European day against illegal 

poisoning of wildlife" was established

E 2 01.01.2025

At least 4 publications (2 additional) in 

scientific journals and 6 presentations 

(2 additional) of the project and its 

results at Conferences

E 3 01.01.2024

At least 10 publications (2 additional) 

in scientific journals and 12 

presentations (2 additional) of the 

project and its results at Conferences

E 3 15.12.2026

The scientific community, 

conservation NGOs, law enforcement 

authorities and nature conservation 

authorities were invited to the 

midterm conference and at least 50 

people confirmed their participation

E 4 01.09.2023 x The Midterm Conference took

place on 5th October 2023. 

scientific community, 

conservation NGOs, law 

enforcement authorities and 

nature conservation 

authorities joined.

The scientific community, 

conservation NGOs, law enforcement 

authorities and nature conservation 

authorities were invited to the final 

conference and at least 50 people 

confirmed their participation

E 4 01.09.2026
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Name of the Milestone Action Deadline
Adjusted 

Deadline
Finished Notes

The scientific community, conservation 

NGOs, law enforcement authorities and 

nature conservation authorities were 

invited to the final conference and at 

least 50 people confirmed their 

participation

E 4 01/09/2026

A decision which promotional products 

to use was made by the Steering 

Committee

E 5 01/07/2021 x

Promotional products to enable the 

first campaign against poisoning are in 

charge

E 5 01/08/2021 30.09.2023
As the first campaign did not 

start yet.

Promotional products for the 5 notice 

boards / info points - "30 years LIFE in 

Europe" are ready

E 5 11/05/2022 x

At least 50% of the promotional 

products for the campaigns against 

poisoning were distributed

E 5 01/07/2024

At least 85% of the promotional 

products for the campaigns against 

poisoning were distributed

E 5 01/07/2026

At least 1200 books about the "Red 

Kite" were distributed
E 5 01/10/2026

The media impact report as part of the 

midterm report is completed
E 6 15/07/2023 x

At least 1 TV documentaries, 4 TV 

spots, 1 radio spots, 8 press releases 

and 16 press articles about the project 

were created

E 6 01/01/2024 x

The media impact report as part of the 

midterm report is completed
E 6 15/01/2024

The current media impact report was 

provided to the Steering Committee
E 6 01/09/2025

At least 4 TV documentaries, 16 TV 

spots, 4 radio spots, 32 press releases 

and 64 press articles about the project 

were created

E 6 15/01/2027

The media impact report as part of the 

final report is completed
E 6 15/01/2027

The material of the existing camera in 

Italy was received and further 

cooperation has been ensured

E 7 01/07/2020
x

Examples of the exiting 

Camera were given. The 

Camera is online since August 

2021.

The webcam operated by SEO is ready 

for use
E 7 01/11/2020

x Webcam operated by SEO is 

installed and online since 

25th of November.
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Name of the Milestone Action Deadline
Adjusted 

Deadline
Finished Notes

The webcam operated by AMUS is 

ready for use
E 7 01/07/2021

Delay 

unknown x
The webcam was tested in 

December 2022 and will be 

online at the begin of 2023. 

Details which stakeholder groups seem 
most relevant in which local context 
were discussed and agreed on by the 
local partners and in the steering 
committee.

E 8 01/01/2020 x

Conservation NGOs were included in 
partnerships, round table and 
conservation events etc.to ensure 
further cooperation

E 8 01/07/2020 x

The collaboration with academic and 
scientific institutions was ensured to 
disseminate the project findings and to 
provide additional input

E 8 01/01/2021 x
There has been cooperation 

agreements between some 
academic institution e. g. 
University of Vienna.

Various meetings with regional and 
local authorities took place

E 8 01/01/2021 x

There has been some video 
conferences with local 
authorities e. g. in Spain and 
Germany. Due to Covid no 
personal meeting took place.

Local and regional hunters and hunting 
associations were contacted, informed 
on the project and encouraged to rase 
awareness that poisoning is never a 
minor misdemeanour but a criminal 
offense

E 8 01/01/2022 Started and ongoing

Action E.8 was started in the Czech 
Republic

E 8 01/04/2022
Started and ongoing

Farmers were made aware of best 
practice use of second generation 
rodenticides and encouraged to use 
first generation products instead

E 8 01/07/2023
Started and ongoing

The collaboration with the hunters was 
ensured to increase the peer pressure 
on offenders in areas where poisoning 
is more common

E 8 01/01/2025
Started and ongoing

To promote the use of alternative lead 
free ammunition hunters, who were 
already using such products, were 
asked to describe their own 
experiences e.g. in short video 
interviews

E 8 01/01/2026 x

2 Interviews and several 
statements, Contact with 
MEP Thomas Waitz 
(November 2020). 
Newsletter about lead (free) 
ammunition

A European species conservation 
specialist team for the Red Kite was 
established

E 9 01/07/2022 x
Established and online on the 
Website. First meeting will be 
in 2022.

The project team contacted and visited 
at least 3 particularly suitable projects 
to learn from their experiences.

E 9 01/01/2024
Started and ongoing
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Outlook for 2024

In 2024 the first publications will be published. 

The first  campaigns will be planned and started in September 2024. 
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